
DO YOU IIAVE TIIE COURAGE TO SET UP YOUR OWN FIRM? AN
IHEY HAVE WIIAT II TAKES. GRANIA LANCDON-DOWN IALKS

A new start
Fleciding to take the tlunse
I land laun.h !.nr osn frm

l ,  takes ncna, .  Didwer i inL
lvc s ere madl'saysTim Powell, two
month! after breakirg away fi om
london fiim Bristows Lo sct u? a
ni.he intelledual tropcdy fim.'Repealcdly elerymorningwhen
you aake u? at 4am. But now I
! odd recommend ir to aryoDe, as
long as you can cope with those

While ihe trcnd over the last five
yca6 has shown a lo/odecrease in
the overall numbcroflaw firms, the
alnual number of staft ups hrs
gone nomlunovcr r,oooD roor to
r,4ooin zoo5, tlc lalest completc

The lrofesional cthics
department of ihe Solicitors
Regulation Authodty (SR ) has
recently utdated the infornation
pack on sctiing up in prldice. The
Iey requirements are thata new
pradice has a pincipal orr
diredorifit is a limired comtany or
a memberifit is a limited liability
padnership(IrP) wlois qualilied
lo supcrvise', haviDg hcld a
practising cefi ificate lor at leasr

ihree oflhe last tenyea6i lhe
qualifying solicitor has to
under(ake r, hours ofmaDageftent
skills trainingi and the!ractice bas
to havc indennity insuGnce.}}oh
r July, stafi upswill hav€ ro follow
the rcquiremeDrsas theyare set out
in lbc new Solicilors Code of

Certainly, there is ftuchro do
beforc youcanhang !pyour
shingle and o?enyourdoo.to
clients, Iroh aranging ofiiccs,
scttiDg up banking andgencnts,
cstablishing a back office, hiriDg
staff not to forget the sensitivc
issue of.hoosirg a name. For some,
lhat means sittingatthe Litchcn
!able podngovcr the pateNorl.
loi oihe6!ho ryaybe held to rheir
notice periods, it mcars

NlrPowcll and four tellow
!dtners ?lus five associates decided
lastyearto set u! on Lhcn own after
ttrategic differencel with Bristows
aboui rhe fltlre directionofthe
tim.On.e ncws got out. there was
Lnc potential to go as a lateral hirc
io another firm, butMr?owell says:'$Je wcre attractedby tl€ ideaof

having the iieedonr tobe ourowD
mastc.s aDd ro .rcat€ rhe sorr of

'It is also quiterare tohavea
group olpcople qho are so much of
the same hind and we didn'twant
to squandcr that.lhere was a real
feelingLhatifwe didn I do it now,
Ne migh! ncver hale the
opporlunity again in ourcarees ro
create somcthinB lile thls.'

Bristows held themro rheirsix
month notice periods,so they
workcd up until t rlarch andrhen
switched on the ncs law firm on 6

workingfulftime. they had ro
oulsor.,rc€ all the preparatory work.'The officc came at :] price but ir
provides all the facilities, such as
high speed Inte.netlinks, and
conference and rece?tion facilities.
Staftingfiomscratch, you can run a
laidy lean operation because ITand
accounting systehs are Dorv so
sophisticated. We havc two
paralcgak, four secre!arial support
stattand one !erson ina..ounti,
while we usc extemalac.ounting
.x?."rtise for high level finucial

INCREASING NUMBER OF SOLICIIORS THINK
TO TIIOSE WHO IIAVE TAKEN TIIE PLUNGE
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' ldontwant tominimiscthe
difficulties becausc ithas been
hectic, but my o!crshelmi!g
feeling is that it hasntbeen asbad
askthought i t \Nouldbe.
O.tanisation is lhe ke-q Youneedto
?ut in place good, practicalll
mindcd sutpon people to getyou
into the office andyou Deed
adequatefunding Fhate!eryou
think you need, raise double.'

Clare Nlunay $'as an
em!Loyment panncral City iirn
Iox \l'i1]iamswhcn she be.ame iLl
with brcast cancer She recovered
aDdwentback to work for ayear
before taking r2 months offto re
elahatc h er lifc. l lalked to various
fims about padncship positions
ard ihcn thoughL, if 1.aD do it for
thcm, why dont I do itformyselfl'

She teamedup vith t\!'o fomer
colleagxesto set u! C\'1\'Ixray as a
specialist employmcnt and
panneship practice in Carary
whad to tap into the gro\ring
financial sen ices !Icscncc thcrc.

'ft took aboutt'o ftonths ofsolid
work to get thin gs rcady,' she sats.
'The [SR^]was incredibly hehful It
has a pr.k fornew firms giving
contacts and precedents. one of the
things it re.ommendeduas a
company ro oo ou nrerna'
a.counting Norl<. That has worked
otrt reaLlywelL and saled us a hlge
amount of upfront ir!.stmcnt.

The prad cc has al ready laken o!
two ncw nssoc iatcs. ourbusiness
tlarhas reall.v faid off Wre have
lad !o Lurn atrav reall,! substantiaL
clicnts st sould Lole to hale taker
.n bdt, phlsically, we didnt hale
the time io look after them.

'whenit comes to grosing, it
lvill be based on "shouting
distance".Wc navc lake! doNn a
third ofcich oliice wall so,!ou can
havcpr iva.ybuts l iL lspeak
betrecn roofrs The ideais thaL
whcn yl)u can'tsh.ut fron one
,)fiice ald be heard in the furthest
onc, lve $ill have gro(,ntoo big.'

Lauren.e tsrown, fomrr head of
deiendant o?erations at Silvcrbcck
Rl'nerir l.iver?ool, and Drvicturia
Handlel formcnv an in!urincc
soli(itor at nr tional firm
Bea.h.rof l. spent si\ months
sfiting up their PresLon based
sf c.ialisl insurarce practice
Ihndle), Br.$n, half ofit sitting
roundMrlrorrt kiichen tablc
ivorkingon thc concqrt and doing

They have taken asix year lear

Powellcilbert launch (l-r): simon Ayrton, zoe
Tim Ponell and Alex ltrilson, who mov€d from

LAUNCHING FIRMS

Butl€r Penny Gilbert
london fitm Bdstows

'There was a
real feeling
that if we
didn't do it
now we
might never
have the
opportunity
again in our
careers to
create
something
like this'

on aD ofti.e jn abusircss laik,
which allows f! r grcs.Lh for up to
cightfcc cahers we put a sii
figu.e sum ir togctthis slartedand
wc h avc cxpccta lions olbeingin
profitbt, th€ end.f Atril ne:tlear,'
says Nri Brc\'n. Ourbigdecision
sill bc whctherNe take someone
else on in insnrance orwe djversiry
with an em!lo_l'menucommcrcirl

Wheni t .om$ tosct t jng Lrp,  he
sat's theu main disaplointmenl
was the lack !fprofcssi.naljsm and
sutlortre lrad fiom the big

'Ro)'al \lail told us our addre$.
\\,1printedour entire stock of
glosy brochures aDd then th ey td d
us that the rddr$s thet' had gircn
us lvas incorre.t so we are halingto
do a full re |tnt at a cost ofncrily
Ir,ooo. \bu']l notbe sul?riscd th;1
we are lookirg atwhcthc.we can

BT i$ued th.fr $itha lax line on
loll $'hich +o!ld ha!e pigg,v
backcd on theirl)l.adband line.
'Two monthslatcr thcl tr)ld us jl
$'as still at an cxlcrinental slage
and {c should !. er hale been soLd
i l .Sothct& numberwe hale been
gi\,i!gout is wrong and we have
had to br\, a rew fa: machinc. Thc
bank,  oDe of thebisfour ,hasbccn a
nightmare of lostforms ard
pi:sss ords lhal didrl worl<.'

For( ; rahamSmal l  oneof  thc
Iourding panDeE 01 N{anchester
brsed rewi-c Hvmanson & Small,
ihere $ as a sense of non) $'hen
they found thit, havin g quickly
identified new picmiscs and come
to tcrnswith the landlord, ihe Legal
Focess got in the NaI llll those

times clieDts hale harangued xs ior
not gettingthings done and hor it
qas getting ir ihe w;-r.ilheir
busiDe$ decisions ard thcrc wc
vere harargu'ng our ttupc4y
pafinerwho was doing hjs besl Lo

Mr Smal l i !  onc ofs ix  par tneF
and lwo senior lawyeB whoare
nor panneB withthe rew practice

$,ho decided to s?lit from thcir
fornerfimRolve Cohen and sd ut

speciaLising in adlisins snall ind
medium sized enterpriscs and
owner mannged businesses.

lIc sa_vs the move was prompted
by .I)hil,^ophical differencei
between the peBonalinjury and the
commer.ialpaltner on how to
posjtion the practice post Clementi.
'Ilbecame iDcreasingl_! dear that
the model for running a pcrsonal
injury practice and a commc.cial
pra.fte are decidedly d iffcrcnt.

Another key tronptcr was
timirg. \\rc had an otfortunitt lo
come out of ou r prcnjses, so we
thought long and hard abliltthc
future and decided to nake Lhe

Tn.y agrccd io lhe splitin
Deceh bcr Jt $as vet' consensual,
rhich made itall the more po$ible.
\e'e (orked until ,8 lebruary as
Rowe Cohen aDd then or t llarch,
webccamc Lewis Hl'manson &
Small.lt sas areal challenge.We
fclt it would be prudent to make the
movc quickly so there was no dift.
We identilied premises and
organisedlogistics lltclcphoncs,
staff intlvomonlh'

'oneof  thc?coplc$ho mo!ed
with us wis lhe operalions directoi
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He was €xiiemely key to the
logistical side md made a lot of
things happen. Othei than using a
lrop€rty agent, we didnt outsource
mlthing. One of the key drivers
vhen dealing with the split was to
presewe aI jobs- we agreed which
accountsleople would stay and
which would come with us. The
senior accountant at Rowe Cohen
gives both ltrns tine. As fd as IT is
concemed, ihe key IT employe€
also works for both fims.'

Mr Small sq's they decided to set
up as an LLP, in comon with mny
stan'ups nowadays. The SRA said it
would take thre€ months to register
but, he says, 'in faime$ to them,
vith a bit of promptinS, we were uP
and iunning on time .

ln the piessure io get everything
done, however. ihe website dd
colporate liienture had to dro!
doM the list. 'We could have grven
it to someoneelsero do but it is very
le6onal and we felt we didnl want
to rush it or outsource it. It is now
one of olu pdodti€s.'

Tony \^illiams, pdncipal oflegal
con$itancy firm loMn, sa's the
trend fo! nN niche lractices rcflects
the increasing specialisation in the
prolession. You cD proude a serice
of real rclevance to clients without
all the Eadiiional bells and whistles.
You cu also be fteer of coniicts,
parriculady if you are liliSation
based, which can be an imlortant

'Those who set uP on then oM
see that they can operate on a
ditrercnt lifestyle basis and still
make a good llving. The market is as
bullish as it can be ifyoucant
nake money now, you can t ma]<e
money at all, t suspect.'

lstablishing a good
infrastllcture is tiial. HavinS set up
on his own four years ago, he saYs
with exteiience that sorting out the
n accounts, research, secretaial
back up and mrketing can seem
dauntlng. But, he maintains, it is
'not that horrendous' and the dsk is

His advice is: Be clear about what
you are trying to do andwhatyour
offedng is. Be clearabout why it is
differcnt and why rt should awcal
to dients. You have lo convince
leople thal you can Piovide the
quality, depth and iange of sedice
they need at the right lncc You
have tobe realistic asto whatwork
you can credibly go for and what
clients you can hopc lo get.
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'Haring said

really signlficant

biggeifim.'

Hughes, the faci

Bit step: hwy€rs aref(.en to ser uP on dt€ir own

'You have to
be realistic
as to what
work you
can credibly
go for and
what clients
you can
hope to get'

to small busineses,which can t
afford then oM. However I am also
aware of my limitalions and I am
developing an infomal nctwork ol
other firmstowhich I can iefer

He estabiished Hughes Enterlnse
raw Pradicewith a secictary in
seniced offices last Se$ember 'l
have set up on the basis that I
haven t hindered expmsion by
tying myselfinio Prenises oran
inJrastruclure, which is limiling '

David Crosby, who set up as asole
lraclilionerin Brighion in ,oo5,
linked up with wanen Moore, a
former panner at 1ocal fi rm Cnffith
Smiih, in lebruary to form Cros bY

Mr Crosby is lredomindtlY a
peBonal injury sp€cialist, while Mr
Moore focuses on dinical
negligence. We alsoknew each
other socially so there was a
slnergy of peBonality and

one oftheirscllingpoints is that
when someone rings their number,
they get straight through io one of
the two partners. ave have no
secretaries oraccolnt staffas we are
both entlrely lTljtcrate and pretty
much self{ufficient.'

When it came to ihe lim s name,
Mi Crosby says lhat, after practising
under his own nm€, Moorc CrosbY
just soundcd {ain. Wc strawpolled a
few teople and decided Crosby &

Moore souded bettel'
Mr Small sq's they thought a lot

abbut the name. I feli at an edly
stage that my nme wouldn t fii
wellat the start, sowellayed
around wjth the !oss jbilities untjl
it fell into piace. We will leave jt to
our clients and staffwhetherit
eventually moryhs lnto LHS

forMrBrown, itwas a case ol
'ladiesfint-andiiscans beitei,
while Mr ?owell says they did not
want eiiher a made-up name or to
look like a US fim with five

MrHugheswanted his nme to
be lart of lhe new Praciice but not
the only parl. I have combined it
with the area of law 1m targeting
"xnierprise" has a leeling of energy
I have also secured the name
lnterprise hw rtd if I want to go

Whether it is as a sole
praclilioner or a large bieakaway,
there is no hiding the excitementof
creating something new As Ms
Munaysays: It's a! incredible
feeling. lf I hadnl been il], I night
have done thiseventuallY but
probabiy not for anoth€r tenYean

'Ther€ is a real sense of
satisfaction that you are workrng
withpeople youreally likewho are
allasfiredup as you are about Lhis

Grnhia Lanqdan DaDn is 1felMe


